[bookmark: _GoBack]Hello Everyone -  
It has been brought to our attention there are issues engaging parents to volunteer for team events like locker room, running game clock, penalty box, and warming house at the outdoor rink.  With that said, we’d like to address the issue of volunteering for this season.
 
Background:   Prior to the beginning of the 2011 - 2012 season the SFYHA Board discussed volunteer hours.  Having a team with 14 skaters, with 1 head coach, 2-3 asst coaches, team manager, and potentially a board member as a parent, all with 20hrs volunteer credit complete, it left a team of 14 with only 8 families to cover ALL the team volunteer needs for the entire season.   To try and minimize this impact, we decided before the season started to give asst coaches 15hrs credit and try to give teams more bodies to cover volunteer needs.  In no way was it meant to imply asst. coaches were not putting in time and effort with the teams on the ice.  It was strictly to help teams meet volunteer needs.  Also, the decision about asst. coach volunteer hours was made prior to USA Hockey creating the coaching modules which needed to be completed by 12/31/11 for the season.   
 
The SFYHA Board of Directors understands many of you have completed your volunteer hours for the season, and we thank those families for your time!  Given the situation we are experiencing, however, the SFYHA Board of Directors has revisited the asst. coach volunteer hours and will credit all asst coaches with a full 20 hours at this time.   We are doing this based on the extremely large amount of time the team modules took to process.  In doing that, we realize we are also creating an issue, leaving team managers and coaches struggling to find volunteers for team needs. There are real issues with coaches and managers not having volunteer spots filled when it comes to a game situation. Starting today, we are asking Team Managers to create a spreadsheet which lists all remaining open volunteer needs for their teams.  Managers have been asked to fill in/designate parents’ names to those open volunteer needs.  Hours your manager assigns you will count toward needed volunteer hours if you have not completed your required amount.   We also still need volunteers to sign up to help with MN Hockey Day (posted on volunteer tab on web page)   Basket Drawing on 1/28/2012 (also posted) and The Oak Grove Warming House (dates through Feb 12 2012 posted on volunteer tab). Please help your Team Manager out by volunteering to help fill a spot, it will make their task easier to complete.  
 
REMEMBER - If your Volunteer Hours are not complete by 3/1/2012, your volunteer check will be cashed, as per the Volunteer Policy. 
 
We promise to visit this issue for next season and come up with a better solution which is fair to all members and players.   If you have ideas for a better solution for future seasons, please feel free to reach out to any board member.

Thank you for your cooperation and understanding!
SFYHA Board

….see ya at the rink!!

