
SFYHA November 16, 2011Board Meeting
	Date:
	11/16/11
	Location:
	Hunters

	Duration:
	1 hour 38 min (+/-)
	Meeting Organizer*:
	Kristi Wilmer

	Start Time:
	7:30
	End Time:
	8:48

	Meeting Purpose:
	November SFYHA General Meeting


Attendees

	Name
	
	

	Anne Penner
	Burt Fosse
	   

	Marty Dekanick
	Jeanine Tasler
	    

	Karen Hartstrom
	Don Avery 
	   

	Joel Boerboom
	Donny Kaiser
	

	Jennifer Smith
	
	

	Kristi Wilmer
	
	

	
	
	


	Agenda

	· Current President Designation
· Coordinator/Board individual reports

· New business

· Open Forum


Discussion Items
	Topic
	Comments/Questions

	Current President designation
	· As previously announced in an email to the association, President Bill Karas resigned his position as President.  We wish him well and thank him for his many years of service!
· This left the association with a decision to be made regarding an ‘interim’ President until our 2012-2013 elections occur next spring.

· The SFYHA by-laws which were changed to reflect a ‘2 year current/consecutive term on board’ were passed after the 2011_2012 elections were held.  With that, the original bylaws which were in effect at the time of election stand.
· The verbiage of those bylaws indicate the current VP will assume role of President in situation/case where the President resigns or cannot fulfill their duty.

· Board acknowledges Kristi as VP and President until next spring elections and will assist in filling gaps of various duties when there are conflicting priorities and duties to be completed

· Board will attend D10 meetings along with Kristi on a rotating basis so we can all learn and understand what is happening in our district. 

	Volunteer (Anne Penner)
	· Announcement from myfoxhockey.com; will have a youth hockey player of the week during 2011-2012 winter season. Required to send a 50-100 word essay describing why would ‘be hockey player of the week’.   

· Marty suggested this should be handled through coaching staff.

· Board made general agreement

· Let’s Play Hockey is looking for new article submissions. Stories about associations or acts of community service.  Will put information/opportunity out to team managers.

· MN Hockey day Saturday January 21, 2012. Have a 5 person committee to coordinate. Working on prizes for different events planned. Have 10,11,12 time frames filled on calendar.  Still openings for morning and early afternoon events. Potential opportunity for Bantam players to ‘mentor’ mite players @ event where the Bantams would ‘scrimmage’ the Mite teams.  Bantam players using boots and upside down sticks.  Also opportunity for coaches game.   Need more thought and planning.  Alumni game is possible @ 5:00.  Girls JV and Varsity have home game that evening.  Will promote the game via our events. 

· January 27th, Girls will host the MN Whitecaps (Women) hockey team. The Whitecaps are providing advertising. SFY Girls donated ice time (2 hours each).  SFY Girls program will be able to keep all proceeds from ticket sales and $1 for each program sale.  Whitecaps will offer 1 hour of clinic ice time prior to game. After game will have autograph and meet/greet. HS Blue Line club will help sell tickets to assist with promotion.

	VP (Kristi Wilmer)
	· At last D10 meeting, our association won a drawing for new ice dividers and mini-nets.  This is a great prize for our association.  Will coordinate pick-up and delivery to EBIA this coming weekend.

· 8 traveling books signed off.  Mites/U8 are next. The sign off will be December 3rd . 

· On-ice ‘helpers’ signed up via USA Hockey must have CEP Level 1 completed by end of calendar year.  December 18th is an opportunity in Blaine. 

· Oak Grove meeting regarding contract verbiage with Oak Grove City administrator will take place next Monday November 21, 2011.  Colleen (D10 Pres) will be in attendance to help us talk through insurance coverage verbiage. Other board members encouraged to attend.  

· Anne, Jen & Karen will join Kristi

	Treasurer (Brian Besch) via Kristi Wilmer for update
	· Nothing new to report.  Will provide a more detailed update in December. 

· Most ice bills are current. 

· Check book is being changed over to Kristi and Brian tomorrow (November 17th)

	Bantam Director (Burt Fosse)
	· Rough housing at Bantam level is occurring.  The issues are being dealt with accordingly.  Burt is working with the coaches to create a better communication plan between parents/coaches/and age coordinator.

· Locker room issue with violence and destruction of property. Parents are now following locker room policy rule.  If parent is not available, coaches are holding skaters on bench until ice is cleared so they can be in locker room at same time as skaters.

	Squirt Director (Karen Hartstrom)
	· Reminder – pictures are scheduled for December 1st @ Cedar Creek.  Will send out schedule to publish on website and to be able to send to manager.

· Nothing to report regarding squirt level skaters

	Mite Director (Marty Dekanick)
	· Working on final Mite placements and leveling. Majority is complete. 

· Count right now is 74. 

· Dilema is whether we can field 2 C teams. 

· Perfect outcome would be 2B with 11 skaters, 2C with 11 skaters, 3D with 10 skaters. 

· Question is if there are any super saints wishing to move into D Mites. Will monitor on Saturday Super Saints

· Mite teams (B) missing hours from schedule.  Lack of ice hours from EBIA causing core issue. Jeanine continue to monitor other arenas for available hours.  Further discussions will occur as situation progresses.

· Question from Marty – 

· Why can St. Cloud schedule games with our D10 associations (Elk River, Princeton, Rogers) and are able to go to their jamboree, yet our/other associations are not allowed to travel to St. Cloud to attend their jamboree?

· Kristi to ask at next D10 meeting.

	Jeanine Tasler
	· We are missing 40 hours of ice time from EBIA.  Matt is looking for more hours.  It is going to be hard to fill.

· East Bethel did not allow us to choose our blocks of hours first.  There were large blocks of hours given to other associations.  This caused difficulty in scheduling our hours including the ability to schedule our home games in back to back ick blocks.  If we do not schedule our district home games back to back, we can be fined $300 by D10 as it causes issues with scheduling refs.

· Did purchase 2 hours @ Princeton for U10 and Peewee.  They will each have a ‘home’ game at this venue.

	Equipment Manager (Wade Barak)
	· Jerseys are delayed.  There is a large back order @ manufacturer.  We are not the only district with this issue in D10 and surrounding districts. 

· Currently projected for arrival by November 28th.  

· Understand there are league games and tournaments.  Will do best to provide a full set of ‘old’ jerseys to ensure games are compliant.  If jerseys come from MFG in time, will work with printer to print jerseys for the two teams with tournaments the weekend of Nov 18-19.

·  All other jerseys will be delivered once printing is complete.  WILL be available for pictures.

	Ace Coordinator (Don Avery)
	· Will be sending email to all coaches from squirts to bantams regarding how to manage shared ice time.  It is expected that the first 20-25 minutes of shared ice will be used for full ice drills.  This needs to be done before splitting up. 

· D10 added another date for level 1 certification.  December 18th @ Blaine.

· If coach/helper has completed the module, please turn in certificate to age level director. 

· Right now, the USA Hockey site will update on-line when completed and will feed into on-line roster. 

· We need to work on getting goalie clinic running again.  Our association has positive feedback from other associations about our past training of goalies.  Need to have plan in place for future otherwise we will have a gap in our goalie abilities in the future.

· Grantsburg has no one to play. Tim Timm @ D10 has asked to see if other associations have levels which could play them. If we play them, we must play at Grantsburg, but this WILL NOT COUNT towards our game cap/limits.  We sent email to see what their needs were. Will follow up when we know more.

	House Director (Donny Kaiser)
	· We currently have 4 referees for our house level teams. House levels would be U8, Mite B and Mite C.  Squirt C this year follows D10 ref scheduling.

· If interested in becoming a referee for future, go to USA Hockey under Referee section and look for future classes.

	Visitor – Jessica Reeves – discuss fundraising
	· Jessica came to the meeting to speak about fundraising for our youth association.   She indicated the following:

· Would like to see a scholarship program/sponsor program.  Was wondering if other associations have anything similar.  We did not have an answer, Anne will investigate.

· Jessica has a potential corporate sponsor who is willing to sponsor families. This sponsor would also be willing to sponsor space for association events.  Further discussion amongst visitors and Board indicated maybe this sponsor would be willing to assist with S.K.A.T.E Banquet as our current funds are limited.  Board members would prefer to focus on S.K.A.T.E vs. end of year party, as education is important to all levels of Youth Hockey and Youth Sports in general.  Question was also asked if this potential sponsor would be willing to sponsor our summer golf outing, as we need a more formal corporate sponsor.  Further discussions will occur and more information to be passed along.

· Jessica has spoken with Soderquist grocery store.  They have a rewards program.  This program, based on a customer card.  The card will be linked to SFYHA.  Each time members shop there and present card, their system will track it.  At the end of a year, the store will issue our association a check based on usage.  Nice way to fundraise for the whole association.

· Jessica is also looking at the Cub on Hwy 65 for bagging opportunities.  This would be similar to the Heggie’s pizza fundraiser, where the money raised would go towards family ice bills/accounts.  First come/first serve.  Must be over 16 to participate in bagging.  Younger kids can help with promoting. 

· Jessica has also checked with other businesses for donations.

· Anne motioned we move forward with the Soderquist Customer rewards program.  Seconded by Don Avery.  Board passed. 

· Jessica – please proceed with paperwork

· Anne/Jen – once complete, send message to association.

	Visitor – Misc.
	· Kerilee Johnson – asked who is responsible for cleaning the rink and asked if we can ‘assist/help’?  The rink is filthy and does not promote our communities when visiting associations enter our arena.

· Board agreed.

· Cannot help clean, owned/operated by city of East Bethel
· Encouraged anyone who has issues to call and provide feedback to the city

· Kristi will contact Matt directly.

· Steve Iacono – indicated his Cub Food store is willing to donate food for the MN Hockey Day.  Anne will give Steve a menu and start planning for the food items. 

· Steve question – are mite games posted?

· Marty – yes, home games are posted via our schedule

· Away games will be communicated soon. 


Motions Passed
	Topic
	Decisions

	Soderquist Customer Card
	Approved

	
	


Action Items
	Task
	Update/Comments
	Responsibility
	Due Date

	Gambling  – do we want?
	From October
	
	

	Gambling Manager Job Description
	From October
	
	

	Contact Soderquist Grocery and complete customer card paper work
	
	Jessica Reeves/Anne Penner
	November 20th week

	Ask D10 why we cannot attend St. Cloud Jamboree
	
	Kristi
	Dec D10 Meeting.

	Contact EBIA and Matt regarding cleanliness of arena
	
	Kristi/Parents
	

	Work with Steve Iacono from MN Hockey day food donation
	
	Anne Penner & MN HD Committee
	December

	Board to continue discussion regarding potential sponsor 
	
	ALL
	December

	Financial Report
	
	Brian
	December

	Picture Schedule
	
	Karen
	Nov 21

	Send email to Squirt & Above coaches regarding 20-25 minutes of full ice drills
	
	Don
	Week Nov 20

	Grantsburg 
	
	Done
	

	Missing Ice Hours
	
	Jeanine
	December


	(
	Next Meeting: December 13th, 
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