
SFYHA April 2011 Board Meeting
	Date:
	04/13/11
	Location:
	Hunters

	Duration:
	1 hour 11 min
	Meeting Organizer*:
	Bill Karas

	Start Time:
	7:00
	End Time:
	8:11

	Meeting Purpose:
	April - St. Francis Youth Hockey Monthly Board Meeting


Attendees

	Name
	
	

	√  Anne Penner
	   Don Avery
	√  Karen Hartstrom

	√  Bill Karas
	 √  Don Kaiser
	    Kathy Schmid

	 √  Brian Besch
	 √  Jeanine Tasler
	√  Kerry Liddle

	√  Burt Fosse
	√ Joel Boerboom
	 √   Marty Dekanick 

	√  Jennifer Smith
	√ Wade Barck
	√     Tony Caspers

	√  Kristi Wilmer
	
	

	Additonal Attendees:
	
	

	Dave Swenson
	Matt Kurth                      
	Lisa Gilbertson

	Dennis Elkin        
	Mike Hartstrom              
	Ross Kelley


	Agenda

	· Roll Call

· Approve Meeting Minutes
· Presidents Report

· Vice Presidents Report

· Gambling Manager

· Treasurers Report

· Secretary’s Report

· Directors Report
· Ice Purchaser

· Volunteer Coordinator

· Continuing Business

· New Business


Discussion Items
	Topic
	Comments/Questions

	Presidents Report (Bill Karas)
	· Election Results were accepted; motion to ratify by board.  Board approved.

· D10 – no new items

· D10 Presidents Meeting last week.  Our association has grown numbers consecutively, with the exception of year we did not have a bantam team.  This is positive news as compared to other associations who have lost larger quantities of players.  If anyone wants specific numbers, Bill has the report.

· Corey Denny Squirt Director stepped down; Board,  appointed new Squirt Director.  Motion for Karen Hartstrom for Squirt Director – board voted and approved.
· Bill working with East Bethel for next year.  New Mayor and City Administrator.  Will report back next meeting.

· Move Up Policy – Much discussion.  Feedback provided by guests.  Discussion revolved around if SFYHA should implement a ‘move up policy’ and was determined, SFYHA continue discussing a policy for ‘move up’. This will affect ALL age levels for both boys and girls.  Specific verbiage was tabled during April’s meeting, will continue discussion and finalize verbiage no later than June’s meeting.
· Verbiage would possibly  include the following type of information:

· Grade Level Appropriate; Try out required; score on try out = top 1/3 of scores; only skate in next level for the year appropriate as per rules of level.  Age specific team numbers will also be accounted for, which affects the numbers allowed.

· This type of verbiage is required to ensure parents understand the process and the ramifications of moving child up a level, while continuing to develop all players at all levels.


	Vice Presidents Report (Kristi Wilmer)
	· No old items from Karen Hartstrom for discussion.
· Kristi will work with Karen on transitioning information and paperwork.

· Question regarding gambling board position and can this position work on general fundraising efforts for the next year while the association is not undergoing gambling efforts?  
· Bill answer – yes, but not a voting position, will reach out to Jennifer Olson to see if she is interested. 

· Brain wishes to retain Gambling position so when gambling is re-established will have the position and possible gambling committee in place to ensure accountability.

· Will work to coordinate the summer parades along with volunteers and other events which go along with the parade.  Will work with Anne to gather information and ask for assistance.



	Gambling Report  
	· NA from Kathy
· Information from Bill

· Will be sending Association wide email within the week regarding the gambling program.

· Gambling is NOT used for Ice fees.  Further information will be provided to Association in email stated above.

	Treasurers Report  (Brian Besch)
	· New Payment policy was distributed and posted on web-site

· Question from Guest – Dave Swenson – do other associations implement the type of payment policy SFYHA has implemented? – Brian/Bill – yes.

· Budget meeting will be held, as budget needs to be done and approved by June, as payment plan is effective June 15th.

· $8,500 outstanding unpaid player ice bills; have written off $8-10K of unpaid ice bills the last couple years.
· Skaters DO NOT play next season unless ice bill is brought up to current standing.

· Will need to modify our ‘Skate for Free’ program next year as it relates to calendar sales.  We are losing money with calendar profits.  Suggested ‘free’ skaters will sell more calendars to offset the $240 credit and generate more calendar revenue.  Suggested to sell additional 8 calendars (total 20).

· Anne – motion to implement suggestion above

· Karen – second

· Voted/approved by board.



	Secretary’s Report  (Jennifer Smith)
	· Jennifer Olson – March meeting minutes distributed via email
· Jennifer Smith – will work with Jennifer Olson on transition



	Directors Reports
	· ACE Coordinator/Don Avery – NA  
· Girls Director/Joel Boerboom 
· Talking with North Branch, possibly 4-5 U10 level girls would like to merge with SFYHA.

· Forecast for teams for next year

· One 12U; two 10U; two 8U 

· Not waiving girls out

· Bantam  Director/ Burt Fosse
· No new items

· Forecast for teams next year – 2; levels to be determined.

· Squirt Director/Karen Hartstrom
· Next year squirt eligible player is at 45.

· Forecasting 3 teams; have 8 goalies

· Pee Wee Director / Kerry Liddle 
· Forecasting 3 teams next year; only have 2 goalies.

· Team levels, at this time and subject to change, will be one A; one B1; one B2 OR MAYBE  C level.

· Pee Wee goalies will be challenging, only 3 returning squirt goalies and per Tony – not ready to move.  More discussion to occur. 

· Mite Director/Marty Dekanick

· No new items to report
· House Director/Donny Kaiser 
· nothing to report
· Goalie Director/Tony Caspers
· Would like to establish ‘Goalie Credit’ of $500 range for goalie school/training.  Must register as a goalie and play as a goalie.  This credit not intended for mite level goalies, training/developing can be done in house.  Reasoning – it is difficult to develop goalies with such a large age gap between them.
· Brian – cannot absorb this credit at this time.  Will talk further about it during upcoming budget meetings.
· Mite level goalies are short in numbers.
· Equipment Director/Wade Barck 
· No equipment out standing; has rental equipment to turn in.

· Would like to match High School uniforms for next season.

· Comment from guest – Dave Swenson: Dave’s sports shop would like to submit a bid   Wade – talking with Dave’s Sport Shop.



	Ice Purchaser
	 Jeanine Tasler 
· Waiting to continue talks with East Bethel until after Bill has talked with new EB Administrator and Mayor.  In mean time, will talk with Anoka and get a price quote for hours next year.



	Volunteer Coordinator
	Anne Penner
· No new report

	Questions/Statements from the Floor 
	· General discussion from guests and board revolving around ‘move-up’ policy.  Dialogue occurred between all guests and board.  End of discussion determined new policy would be written, tabled until next meeting(s) when specific language can be written and decided upon. (See President’s Section above).  
· General questions/comments included:
· Dave Swenson – How do we set precedence with move up policy with it written today when we do not know our team numbers each year;  BURT – goal is for 15 skaters with 2 goalies on each team. 
· Dennis Elkin – there will be years when the numbers are more and years when numbers are less.
· Donny – if hold back players, becomes a challenge to continue developing the top % of players.
· Kristi – can we write verbiage to include grade appropriate along with numbers?
· Jen – provided verbiage from other associations inside and outside of D10.


	Close meeting
	· Bill Motion to Adjourn – Motion accepted – Unanimous – 8:10


Motions Passed
	Topic
	Decisions

	‘Skate for Free” Calendar quantity – voted 4.13.11
	“Skate for Free” players will sell 20 calendars to help offset the credit provided with calendar revenue.  Motion accepted and passed.


Action Items
	Task
	Update/Comments
	Responsibility
	Due Date
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	Next Meeting: May 13, 7pm – Hunters
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