
SFYHA July 2011Board Meeting
	Date:
	07/20/11
	Location:
	Hunters

	Duration:
	
	Meeting Organizer*:
	Bill Karas

	Start Time:
	
	End Time:
	

	Meeting Purpose:
	July 2011 Board Meeting


Attendees

	Name
	
	

	  Anne Penner
	   Don Avery
	   Karen Hartstrom

	  Bill Karas
	   Don Kaiser
	   Kerry Liddle

	   Brian Besch
	   Jeanine Tasler
	  Marty Dekanick

	 Burt Fosse
	Joel Boerboom
	

	
	Wade Barck
	  

	 Kristi Wilmer
	
	   Jennifer Smith(absent)

	Additional Attendees:
	
	

	Christian Westbrook
	Matthew Hauchulak (EB Arena)
	Lora Doucette (EB Arena)

	Rachel Wicks
	Mitch Carlson
	Terri Swanson


	Agenda

	· Open Forum
· President Report

· Various Reports from age levels and coordinators


Discussion Items
	Topic
	Comments/Questions

	Presidents Report (Bill Karas)
	· May & June minutes approved
· Bill and Brian met with Jack Davis and Richard Lawrence from the City of East Bethel.  Our ice bill is paid in full.  We had been granted an extension due to outstanding ice bills fro our skaters.  There WERE NO Penalties or interests charged.  We paid the bill with a combination of calendar profits and payments on pas due ice bills, along with a refund from the State of MN for unused pull tabs.

· We are working on getting signs made for registrations
· There was an ad which ran in the Courier that was charged to our Association without our approval or knowledge.  It was decided that we will not pay this bill and that Bill will handle the situation.  

· No news from Dist. 10.

· Promote the golf tournament

	VP
	· Nothing new at this time

	Treasury (Brian)
	· All ice bills for the season need to be paid by try-outs.
· Will have a full treasurer’s report next month, as Brian has been traveling extensively for work.

· There may be options for payment plans, provided the family is in good standing with the Associations and the Board approves.  Payment plans would need to be paid in full no later than January 1, 2012

	Equipment (Wade)
	· Will be working on Jerseys soon.  Also working on new Logo
· New Logo will match the high school

	ACE (Don)
	· Regarding coaching certification this year, USA Hockey is only allowing one certification per year.  This is why some were not able to register for a new class as it had not been one full year since the last class.
· Coaching applications were due in last week.

· It does not appear that we will need to have interviews as we appear to be accurate with the number of coaches that applied.

	Girls (Joel)
	· U12: spoke to Andover and discussed co-op.  However, after initial conversation they have not gotten back to us.  Irondale did not respond either.  Joel is checking into Spring Lake Park.  Currently we have 8 U12 girls committed with 2 other possibilities.  Andover has 3 goalies, and the plan is to see if one wants to join us full time.  May need to move up U10 girls to fill team.  This would be a try-out process.  Early August is the deadline for this to be organized so parents have time to register.

	Bantam (Burt)
	· Received 2 applications for move up policy.  Both were not highest level last year, so we will currently hold these requests.
· Setting another meeting with Bill, the High School coach, and Athletic Director to solidify how many skaters they will be taking this year.  More information to follow pending that meeting.

	Squirt (Karen)
	· Golf tournament is fast approaching.
· Nothing as it pertains to Squirt level information.

	Mite (Marty)
	· Nothing new to report

	House (Donny)
	· Working on refs.  

· If anyone knows of someone who would like to Ref, please contact Don Kaiser

	Ice Purchaser (Jeanine)
	· Putting pressure on Anoka to find out what hours are available.

	Volunteer (Anne)
	· Reviewed a couple of questions on the Welcome Packet which has been created.  

· Volunteer hours will be 15 per player.  2 or more players will be 20. This was approved by Board at meeting.

· It was asked what the policy states if a parent does not show for a volunteer shift.  It was decided they will be allowed to try and make that time up, however if there are no available hours to do so, checks will be cashed.

· This year, each player is required to sell 20 calendars for new/1st time skater discount/credit 

	New Business
	· Kristi – Asked to sell old jerseys at Bridge Street Coffee.  Motion approved.

	Open Forum
	· Logo/Apparel:

· Christian Westbrook spoke to Hatrick Hockey and they are interested in providing warm ups for our Association.  They are wiling to come to our meeting, registration, or whatever is convenient.  They stated there would be a 1-2 week turn around time.

· Bill – In addition to Hatrick having a 10% off sale, if you state you are from SFYHA they are willing to give additional 5% off.

· Wade – Taho has the Logo this year.

· General – it was decided that we would NOT utilize one company this year for apparel; it will be up to each team as long as everyone is using the new logo.  A proposed manager meeting in August to discuss further.  Would like to see bids from Taho, Hatrick, and Daves.

· Question by Christian: are we forced to take certain number of ice hours from East Bethel this year?  Answer by Jeanie: No, however we need to keep in mind that for every ‘prime’ hour that we take, we will take a late hour and two weekend hours as well.  Thus the reason why we have so many late hours.
· Question from Terri Swanson and Rachel Wicks regarding move-up policy: Concern is we only take skaters that skated at highest level. The discussion was tabled until we know how many skaters we have at each level.

· Question from Rachel: What is going on with girls program?  Answer: will be discussed further at Joel’s Update.

· Matt (from EB Ice Arena) stated: there was a meeting with the City of East Bethel and that our deadline to decide which hours we are purchasing is August 15th.  Matt will get the ice hours to Jeanine ASAP.  We will need to purchase 33 hours for pre-skate hours for Ice to be installed.


Motions Passed
	Topic
	Decisions

	Volunteer hours for 2011-2012
	Approved for single player to have 15 hours; 2 or more players is 20 hours volunteer time.

	Volunteer hours if no show
	Approved if volunteer is a no show, can make up hours if available.  If not, checks will be cashed.

	Sell old jerseys @ Bridge Street Coffee
	Approved to see the old Association Jerseys.


Action Items
	Task
	Update/Comments
	Responsibility
	Due Date
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	Next Meeting: August 10th, 7pm – Hunters
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