
SFYHA May 2011 Budget Meeting
	Date:
	05/31/11
	Location:
	Hunters

	Duration:
	1 hour 10 minutes
	Meeting Organizer*:
	Bill Karas

	Start Time:
	6:30
	End Time:
	7:40

	Meeting Purpose:
	2011-2012 Budget and Proposed Hockey Fee schedules


Attendees

	Name
	
	

	√  Anne Penner
	  √    Don Avery
	√  Karen Hartstrom

	√  Bill Karas
	 √  Don Kaiser
	    Kathy Schmid

	 √  Brian Besch
	 √  Jeanine Tasler
	    Kerry Liddle

	Burt Fosse
	 Joel Boerboom
	 √  Marty Dekanick 

	√  Jennifer Smith
	√ Wade Barck
	    Tony Caspers

	√  Kristi Wilmer
	
	

	Additonal Attendees:
	
	

	Jennifer Olson
	
	

	
	
	


	Agenda

	· Roll Call

· Approve Meeting Minutes
· 2011-2012 Budget/Ice Fees
· Move Up Policy
· Misc Items


Discussion Items
	Topic
	Comments/Questions

	Presidents Report (Bill Karas)
	· April Minutes approved

· No May minutes to record.  No official meeting in the month of May.


	Budget/Ice Fees 2011-2012
	· Teams – Tentative 21 teams
· Girls – 1 U12; 1 U10; 2 U8

· Bantams – same as last season

· Pewee – same as last season

· Squirts – same as last season

· Mites – 1 A; 1-2 B; 2 C; 3 D (Tentative)

· Amount of hours by each skating level was reviewed and analyzed against previous season for appropriate amount of hours and when the hours were fulfilled.  Discussion around last season practice times for Bantams with 9-11 hours of ice time after season was complete.  With this issue, some levels reduced ice hours slightly to accommodate scheduling at EBIA.  Hours mat be added back with outdoor practices and/or additional purchase of ice at the end of season by specific teams if needed/wanted.  The purpose to reduce some ice hours is to be able to purchase the appropriate amount of ice from East Bethel and/or Anoka and use it in an appropriate time frame without wasting time and/or money.  Each level was reviewed and the following changes were made:  Bantams will reduce by roughly 10 hours. Pewees will be reduced by 5.  Squirts reduced by roughly 5+/-.  A&B Mites no change, C&D mites reduced by 5.  All Girls hours remain the same.

· With the ice hours approved for each level, and an assumption of $190/hour at EBIA, we have scheduled roughly 915 hours of ice time.  Add to the ice time registration fees, the 2011-2012 hockey fees are set.  Across the board, there was roughly a 3% increase in total fees, with some levels going up or down.  The fee schedule will be published on the website by June 2nd to allow families the ability to budget.

· Billing – as per April’s meeting, it was our intent to mail out ice bills to families in June, July, and August.  To try and cut administrative fees, we will NOT mail ice bills.  We request that each family reviews the ice fees published on the website and make appropriate payments to the PO Box.  Bottom line, ice bills must be in good standing prior to try-outs to be eligible for the try out and participate in the beginning of the season skating.

· There was a motion to pass the ice fee schedule, it was seconded and passed by the board.

	Try-Outs
	· Tentative try-out dates will be Sept 23-25, with preskates starting Sept 12th.  OR try out dates will be Sept 30-Oct 2 with preskate times adjusted accordingly.

· Will try to target Anoka ice arena to hold try-outs.  Jeanine to contact Anoka directly.

	2011-2012 Tournament Fees & Payments
	· Because cash-flow is tight, the association will NOT bill for tournaments as part of our billing and payment process.  It will be up to the teams, coaches, managers, and parents to pay for 2011-2012 tournaments and/or jamborees.  

	Registration
	· On-Line registration will be targeted to available by July 1st.  Kristi will work with the Courier to publish information for 2011-2012 Hockey Season.  There will be some walk in dates; dates TBD.

	Move Up Policy
	· Current ‘Move up Policy’ is written with verbiage which states no move up outside of USA Hockey age groups will be allowed unless numbers in our association dictate.

· Consensus is that with the size of our association, we need to monitor how a move-up policy is written, as we may endanger our overall skating levels if we allow too many move-ups at one time.  
· New Move up Policy will be written.  Anne & Karen to review White Bear Lake policy, as their association is similar in size.  Specific verbiage can include:

· Must have played @ highest level the previous year prior to moving up

· Will be request based, and be reviewed with a TBD group of individuals.  MAY  include previous coaches, coordinators, parents etc.

· Policy will be reviewed during, and voted upon, in June’s meeting and by-laws will be updated.

	Girls
	· Joel not in attendance.  

· Parents would like to know direction for the 12U. 

· Meeting to be held with parents and Bill/Joel on June 6th for further discussion.

	By-Law updates
	· By-Laws were updated between March and April meeting.  Minor verbiage changes were introduced in the President and Vice President section along with Treasurer Section.

· New By-Laws will be posted on web-site.

	Close meeting
	· Bill Motion to Adjourn – Motion accepted – Unanimous – 7:40


Motions Passed
	Topic
	Decisions

	2011-2012 Ice Fee Schedule
	Ice fee schedule will be as approved during meeting.  Specific level ice fees are published on the web-site.

	By-Laws
	Misc Verbiage changes made.  Board Approved.


Action Items
	Task
	Update/Comments
	Responsibility
	Due Date

	Move-Up Policy Draft
	
	Karen and Anne
	June Meeting
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	Next Meeting: June 15th, 7pm – Hunters
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