SFYHA BOARD MINUTES 3/18/2009

GUESTS IN ATTENDANCE

DOUG FOLK,  RICK PECK,  TONY CASPERS,  TOM SIGFRINIUS,  JOEL BOERBOOM,  GREG ELSNER

Present Board members:
Brad Kaehler, Don Avery, Wade Barck,Corey Denney, Mark Brettschneider, Anne Penner, Tammy Folk, Karen Hartstrom, Brian Besch, John Huninghake, John Dreshar, Marty Dekanick, Jeanine Tasler, Sallie Mishler 

Banquet:

Karen needs volunteers for set up at 11:00.  She has received 313 RSVPs so far, may need to order more food.

VP Report

This is Brad’s last meeting.  He suggests that the person that takes his place should keep Max’s in mind and consider moving the meetings to Max’s to show support.

Brian mentioned that Kathy is having trouble with the booth at Max’s.  The owner wants it moved.  Kathy contacted the state for regulations of the booth.  Suggestions were made to use the coffee room at Max’s for meetings and switch the nights to Sunday or less busy time.
Brad also added that budgeting this year must be accurate and that those payments for coaches and classes must be considered for budgeting this year.  These fees could be considered as a registration fees and would be approx. $12 per player. 

Treasurer’s report:
Still sitting on outstanding dues, may need to require payment upfront next year.  Suggests that if the fees are collected upfront next year that it is communicated upfront via the Puck News.  There are 3 families that are 12 months over due.  There is $18,000 in outstanding ice bills needing to be collected.  This consists of approx. 40 families.

John Dresher suggests that payments could be collected all summer if parents are aware that fees will be due upfront this fall.  Also suggests that penalties and interest be added if they are not paid on time.

John H suggests that dividends or incentives fees be given back to those that pay on time.

Suggestions were made to pull kids off the ice.  Comments were made that Blaine did this before playoffs.

The account balance is $151.09.  Some shortage of funds is attributed to paying for the Wild Tickets.

Budgeting needs to consider the number of kids and amount per Jersey’s.  Need to gather a comity after banquet to look at any possible budget misses for future planning.  According to thy bi-laws the committee needs to consist of the Treasurer, Ice Purchaser and VP.
John H suggests that we wait to pay out Gambling credits until Ice Fees are paid.

Mite Director:

Has sold 180 Wild tickets, has 19 left.  Have 66 riders, Wade suggests that one bus should be sufficient. 

HEP skills were reviewed by parents and should that the Mites improved by 5 seconds.

A Mite Summer Camp will take place in Andover June –August at Andover.

Girls Director:

Not sure on numbers for next year.  Not sure if they will have enough for a 10U team. 

Will be handing out flyers at the schools and posting signs again to promote girls hockey.

Squirt Director:

John suggests that any board member direct the same level that there child plays at to be most familiar with the parents and situations.

John H mentioned that we are lucky to have charitable gambling.  He suggests that we support the High School by helping to fund their coaches out our gambling proceeds if we are in a position to help as a community resource.  He believes that $2000-$3000 would be needed.

Pee Wee Director:

John believes that there will be a Bantam team next year.  He feels that it is important for us to continue having a Bantam team, also mentioned that there will be lots of new Bantams for next year.  The Andover kids can come back next year.  We may loose 3-4 to high school.
Brad Kaehler said that Hoopes wants to train the Bantam team.  John D mentioned that Don Blankenship has contact info for the Bantams.  

Ice Purchaser: 
City still owes us 4 hours of ice.  She will confirm and let Brian know so that they can be billed.  They also need to be billed for the District 10 fees accessed.

She is looking into a raffling off a Harley and has been working with Zylstra Harley.  They may be able to give us the Harley at cost (approx. $10,000- $11,000).  We could sell the tickets and raise approx $12,000 if we sold $25,000 in tickets.  This $12,000 could be used to support the girls and mite hockey fees to get more kids into the program at lesser cost.

Karen H and Brian B suggests that this be run thru the Gambling coordinator to be sure we are in compliance so we do not jeopardize our license.

John H suggests that we need to know how many teams we will have next year for Ice Purchasing planning next year.
Jeanine suggest that we have a tournament committee to schedule tourneys in advance so that dates are predetermined allowing for less changes to scheduled ice upfront.    
Equipment Director:

Wade needs a list of coaches so that he may contact them for any equipment pucks and water bottles that need to be turned in.  

Volunteer Coordinator:

Thanks the board members for stepping up to support the D10 tournament.  

SKATE banquet will be held in April.

End of year banquet is 03/29 1-4.  Will have 3 bouncers, shoot out game, bungee and castle.

Needs pictures for the slide show.

Goalie Director:

Introduced Tony as running for Goalie Director

ACE Coordinator:

Mark received an application from a non-parent coach.  Suggests that the board considering paying non-parent coaches.  

Created an outline for position and try out process.

Suggests that HEP hours be pre-scheduled or set aside next year.

Mark suggests that one person be responsible for HEP next year, and that they do an intro for parents of new Mites next year.
No Minutes were available to approve from last meeting.

President:

Each Canidate should have the opportunity to present a 3 min speech.

Reminder to Board Members to show support for Max’s.

Reminder that there is still a need for support from the board to help with the bus tour.  So far only Bill has responded to the request.  We still need 10-12 people, 2 at each site to support Raffle and ticket sales.

Guests:

Tom Sigfrinius questioned HEP, felt that it was not consistently graded and that goalies should be graded separately.  

Sallie Mishler asked if this will be considered in conjunction with tryout scores so that the placement of teams is not solely based on tryouts because they are not consistent either.  

Greg Elsner would like to see the positions available on the website along with candidates to know who is running for what.

Ann Penner asked Girls Director if SFYHA will have a 10U next year, Girls coordinator not sure due to numbers.  Penner wants to know what is being done to increase #’s for girls program.  Penner wants to know if there is not a 10U if her daughter can waiver out.

Candidates for open Board Positions: 

Ice Purchaser:

Jeanine Tasler

Scott Kielmeyer

Volunteer Coordinator: 

Ann Penner

Squirt: 

Brad Zinda

John Hane 

Pee Wee:

Greg Elsner

Corey Denny 
Bantam: 

Joe Falk

Ace Coordinator: 

Don Avery 
Ace: 

Don Avery 

Joel Boerboom 

Secretary: 

Mark Brettschneider 

Terri Swanson

House: 
Paul Wolfe
 Approved Motions: 

Brad Kaehler made a motion to pay out up to $30,000 in outstanding gambling fees.

Karen Harstrom will send back volunteer checks to families that have paid their ice fess and will keep the checks of un-paid families.

Motion was made to adjourn meeting

