
SFYHA January Board Meeting
	Date:
	1/12/2011
	Location:
	Hunters

	Duration:
	2 hour 8 min
	Meeting Organizer*:
	Bill Karas

	Start Time:
	7:00
	End Time:
	9:08

	Meeting Purpose:
	St. Francis Youth Hockey Monthly Board Meeting


Attendees

	Name
	
	

	√  Anne Penner
	    Don Avery
	    Karen Hartstrom

	√  Bill Karas
	 √  Don Kaiser
	    Kathy Schmid

	 √  Brian Besch
	 √  Jeanine Tasler
	√  Kerry Liddle

	√  Burt Fosse
	√ Jennifer Olson
	     Marty Dekanick 

	 √  Corey Denny
	√ Joel Boerboom
	√  Tony Caspers

	
	
	√ Wade Barck

	Additonal Attendees:
	
	

	Karen Mistelske       Lori Peck
	Steve Arzdorf                        John Green, 
	Dan Olson           Rick Peck

	Trevor Doerr            Shawn Wicks
	Jason & Jennifer Lyman,         Ken Miller
	Rick Gully           Chad Cedarstrand


	Agenda

	· Roll Call

· Approve Meeting Minutes
· Presidents Report

· Vice Presidents Report

· Gambling Manager

· Treasurers Report

· Secretary’s Report

· Directors Report
· Ice Purchaser

· Volunteer Coordinator

· Continuing Business

· New Business


Discussion Items
	Topic
	Comments/Questions

	Presidents Report
	· Bill Karas Retiring Rumors – NO.  Bill made a commitment to the association and the kids and he will fulfill his full term.
· D10 new locker rules will be enforced 
· D10 meeting Updates – no quorum in January

· Open board positions to be posted on website
· Meeting with the new city Mayor to talk about ice scheduling & costs

	Vice Presidents Report
	· Karen Harstrom – not in attendance

	Gambling Report 
	· Approved for 50,000



	Treasurers Report 
	· Brian Besch 
- Kathy is almost done with the raffle calendars.  2173 calendars sold.  28,000 gross profit.  Credits have not been deducted from this total.

- $24,000 ice bill due

- $19,000 outstanding unpaid player ice bills

- Skate & Year End Banquet cost approx. $10,000 last year.  Need to scale back on the cost of these events for this year. 

	Secretary’s Report 
	· Jennifer Olson – August meeting minutes approved via email. 

- Can we publish a meeting agenda a couple weeks prior to the board meeting?  Bill will send agenda out to be published going forward.

- We need to manage action items better.  Will bring all previous action items to next meeting to follow-up on.  

	Directors Reports
	· ACE Coordinator/Don Avery - Not in attendance.
· Girls Director/Joel Boerboom  
· Next years U12 Team options being looked at.
· Bantam  Director/ Burt Fosse
- Brett from STRIDE wanted to thank the association
              - Continued open communications with Tyler

· Squirt Director/Cory Denney – Squirts are doing well.
· Pee Wee Director / Kerry Liddle – nothing to report
· Bill questioned Pee Wee fight rumor.  Peewee players were pushing and shoving in the locker room, reportedly over candy.  One player ended up in the ER with stitches due to the altercation.  Kerry and Don A. plan to meet with Coach Carlson to address the event.  Bill:  If issue is not resolved at the meeting, the players involved will come to the arena dressed and will not be allowed in the locker room.
· Mite Director/Marty DeKanick – Not in attendance.
· - Don Kiaser said there is talk about some Mite players wanting to move up to Squirt level next year.  Bill:  We do not move up Mites unless there is a need to help form Squirt teams.
· - Anne – Issues with the Mite food drive and determining who will skate in Wild Game.   Bill:  If the hostility between the parents doesn’t stop, the U8’s will go. Send out email to Mite parents.
· House Director/Donny Kaiser – nothing to report
· Goalie Director/Tony Caspers– 
    - Goalie clinics are complete.
     - All official goalies squirt level and up completed expected clinics and qualify for credits.

- $7500 in goalie credits due.

- Very hard to run goalie clinics with the vast age differences.  Hard to give specific goalie task training with so many goalies in attendance.

- Would like to look at a goalie credit options for Pee wee & Bantams.  Goalies would be given a certain $ amount to attend goalie specific clinics of the summer.  Player would receive their credit when they  pay for registration the following season.  
· Equipment Director/Wad Barck – nothing to report



	Ice Purchaser
	·  Jeanine Tasler 

- 54 hours remaining

- Matt is going to try to take back some hours and suggest that we try    to close up the arena a day earlier


	Volunteer Coordinator
	· Anne Penner – 
- MN Hockey Day Saturday, February 12th 
- Still waiting to get confirmation back from coaches for team scrimmages on MN Hockey Day.

- Add published in today’s Courier and will run again the 1st week of February.

- Met with the city to present SFYHA MN Hockey Day plans.  The city is thrilled and will have representation there that day.

- Need Ref Jersey’s 

- Brian would like to get a food committee together to discuss concessions and grocery list for MN Hockey Day

- MN Hockey Day posters are being printed by Joel and will be put up in businesses

- Bill – All players playing in the alumni games at MN Hockey Day will need to sign a liability waiver form.

- SKATE Banquet looking at March 20 or 27th   1 adult must attend with player and will be expected to pay to attend.

- Anne has microwave to donate to the warming house to heat up easy mac and popcorn.  

- Heggie’s Pizza fundraiser kicks off 1/13/11.  Pick up will be sometime the last week of February.

- Need to know how many Pizza’s we will need for MN Hockey Day



	Questions/Statements from the Floor
	· Steve Arzdorf: Wondering if a By Laws committee has been formed.  Very interested in helping out.  Bill:  waiting until after the board elections to create committee.  John Hane has also expressed interest. 
· Sean Wicks – Where is the U12 program going, what are we doing to keep the program going?  Bill: Joel has sent out some emails to other associations.  There are a lot of avenues available.  We won’t know until April at the D10 meeting.
· Sean Wicks – We have a huge core group of girls advancing to fast to JV.  When are you stepping down?  Bill:  I agree.  I will fulfill my commitment to the kids to do what is best for all of them.  I will fulfill my term which is 1 yr from April 2011.
· Sean Wicks – What’s the venue, what do I need to do with my daughters development?  Bill: Clinics, one option, Haylee Schmidt will run a clinic this summer in Blaine for youth girls.
· John Green – Our association seems to be planning for teams at the last minute because parents aren’t paying until the last minute.  Maybe we should have registration in the spring so we are more aware of our true numbers.
· Burt Fosse – It would be helpful if we had a girls high school coach that would work with our association like we now do with the boys high school coach.
· Lori Peck – What happened with the merge w/ Cambridge Isanti?  Joel:  Cambridge pulled out the morning things were to be finalized.  They dissolved their U8 team to move them up and have a full U10 team.  
· Joel -Our #’s are clear right now, we have 7 girls to move up to U12 next year.  I have been looking at other association websites to get a gauge on the their current number situation.
· Sean Wicks – Is there going to be a U12 team next year?
· Karen Mistelske – No one helped us to prepare for there not being a U12 team this year.  If Anoka wouldn’t have taken MiKaylie at the last minute, she wouldn’t be skating this year.  She likes where she is at.  Bill:  We don’t have control over who the high school takes.  Joel – the last year U12 girls made the choice to go to the high school.
· Dan Olson – Why would you make the two U12 girls that waived out this year come back?  It went down to the very last minute for these girls and we don’t want to wait till the last minute to decide for our girls.
· Joel – I have a spread sheet of U12 girls.  Rick Peck:  That is a list of girls that are eligible to play U12; it doesn’t mean that they are going to play U12.
· Bill – I have an upcoming competition meeting for Bantams & PeeWees, I will bring up our U12 situation and let it be known that we are looking to host.  Joel will call around to local associations and see what he can find out.
· Lori Peck – I have contacted several associations and have received responses from them regarding merging.  Andover, may possibly be able to create an A & B team with our numbers.  Anoka, bringing up at their next board meeting.  Coon Rapids – very interested, would like to host us with some practices/games at our arena.
· 

	Questions/Statements from the Floor (Cont’d)
	· Joel – We need to stop moving up our girls to create teams.  Anne:  My daughter isn’t ready for U12 hockey.  It is much more physical.  Not sure if we will sign our daughter up to play or not.
· Lori Peck – there are some girls that would be interested in trying out for an A team.  Will you look to coop with an association that will make that a possibility?   Bill – Typically if you go to an association with an A team, you will be told you can try out, but your girls probably won’t be put on an A team.
· Bill - When do you parents want this information?  Joel – I am hoping to have some options by April.  Parents – June at the very latest.
· Steve – What is enticing the parents of U12 players to play with the high school rather than stay with the association?  Corey – they think it is going to be cheaper.   However it is not.  There are many fees; arena storage fees, ticket fees for each game, transportation fees.
· Sean Wicks – Do we have a liaison with the High School Coaching staff?  Bill – we have tried in the past.  I will invite the Glen the athletic director to a girls parent meeting.  Would like to have you as parents draw up an agenda for the meeting.  Lori Peck – will come up with an agenda.
· Lori Peck – Just to clarify, you would prefer that our association hosted a U12 team, but would the final decision be the parents choice.  Bill – yes parents will have final decision of available options.
· 

	Close meeting
	· Bill Motion to Adjourn – Motion accepted – Unanimous – 9:08


Motions Passed
	Topic
	Decisions

	
	

	
	

	
	

	
	


Action Items
	Task
	Update/Comments
	Responsibility
	Due Date

	Send out Open Board Positions
	Bill to send to Jen
	Bill/Jen
	Now

	Determine U12 Team options for next year
	Girl Parent Meeting to be held to present options
	Joel
	4/11

	MN Hockey Day Concessions Committee
	Meeting needed to determine grocery list 
	Anne/Brian
	Now

	Need Ref Jersey’s for MN Hockey Day
	Contact Anne
	Anne
	Feb

	Determine Girls Hockey Parents Meeting with Athletic Director
	February 7th or 8th – 
Determine and communicate with Jen to send to parents
	Joel/Bill
	3/1
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	Next Meeting: February 9th – 7pm – Hunters
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