
SFYHA November Board Meeting
	Date:
	11/10/10
	Location:
	Hunters

	Duration:
	1 hour 26 minutes
	Meeting Organizer*:
	Bill Karas

	Start Time:
	7:00
	End Time:
	8:26

	Meeting Purpose:
	St. Francis Youth Hockey Monthly Board Meeting


Attendees

	Name
	
	

	√  Anne Penner
	√ Don Avery
	√ Karen Hartstrom

	√  Bill Karas
	     Don Kaiser
	    Kathy Schmid

	     Brian Besch
	    Jeanine Tasler
	√  Kerry Liddle

	√  Burt Fosse
	√ Jennifer Olson
	     Marty Dekanick (8:10)

	     Corey Denny
	   Joel Boerboom
	     Tony Caspers

	
	
	√ Wade Barck

	Additional Attendees:
	
	

	Paul Wolfe
	
	

	Shawn Wicks
	
	

	John Hane
	
	


	Agenda

	· Roll Call

· Approve November Meeting minutes via email
· Presidents Report

· Vice Presidents Report

· Gambling Manager

· Treasurers Report

· Secretary’s Report

· Directors Report
· Ice Purchaser

· Volunteer Coordinator

· Continuing Business

· New Business


Discussion Items
	Topic
	Comments/Questions

	Presidents Report:

	· Have Calli send out email listing what items gambling monies cover
·  Age Coordinators  - Need team coaches/managers names & numbers – Karen will pull and send to Bill


	Vice Presidents Report
	· Karen Harstrom – November 16th roster sign off at mite level. 1st three books signed off on, Bill needs to sign of on the five remaining by the 20th @ noon

         

	Gambling Report 
	∙ Approved for 50,000 in expenses by the State.

	Treasurers Report 
	· Brian Besch – Not in attendance

	Secretary’s Report 
	· Nothing to report

	Directors Reports
	· ACE Coordinator/Don Avery 
       - Will Hand out HEP Materials for new mites as soon as teams are determined.
        - Legally only 4 coaches allowed on the bench
· Girls Director/Joel Boerboom   - not in attendance
· Bantam  Director/ Burt Fosse
· First scrimmage didn’t go very well.  Another scrimmage to be scheduled
· Squirt Director/Cory Denney – not in attendance
· Pee Wee Director / Kerry Liddle 
· Talks about removing checking @ the Pee Wee level due to concussions
· Mite Director/Marty DeKanick – Not in attendance.  Report given to Don Avery to report
· Youth Night Friday 1/21/10 vs Spring Lk Park
· D Mite Nights – Blue Team Friday vs Spring Lk Park – White Team Tuesday 2/1 vs St Louis Park – Red Team Saturday 2/12 vs Robbinsdale Cooper – All 7pm starts
· Mite Numbers 

B Mite 16 Players

C Mite – 2 teams of 13 w/possibly other move ups

D Mite – 34 players – 3 teams

Super Saints -22 – 1 move up and a couple others possible

                   - Individual HEP scores keep improving

                   - Number of players on each team going up because HEP skills       scores totals going down – WHY?

                     1) Player and parent dedication continues to increase. Playing out of season (showcase, AAA Hockey, Summer clinics)

                     2) Number of coaches with hockey knowledge on in season teams increased over the last 4 years – at least 3 coaches per team

                      3) Need for skills curriculum and coaches meetings to continue growth.  Number of coaches on decrease an knowledge level is not as strong. B mite range increased for last year

                   - Discussed with Burt, Bill and Don A. about peer mentorship between Bantams and D mites.  3-4 Bantams sign up for D mite practice to be peers and demonstrators for coaches and players.

                   - Still trying to confirm Wild Night Out – Board preference of week night or weekend?                    

∙   House Director/Donny Kaiser – Not in attendance
· Goalie Director/Tony Caspers–  Not in attendance
· Equipment Director/Wad Barck – Jersey’s are printed will hand out on November 15th


	Ice Purchaser
	·  Jeanine Tasler – Not in attendance

	Volunteer Coordinator
	∙    Anne Penner – The City of Oak Grove has approached Steve Myrum (Outdoor rink manager for the association) and Paul Wolfe about donating some funds to them for the purchase of am 8ft snow blower attachment for a bob cat/skid loader.  
    The list price of this equipment is $7500.00 They are purchasing this from Darryl Grams for $6000.00 at this time.   The equipment has only 5 hour of time on it. 
 

The city is asking for a donation from the association in the amount of $2500.00.  
If we make the donation, the city public works will in turn help the association with snow removal on the outdoor rink at no charge.  This equipment will save on the boards at the rink. Allowing snow to be blown off instead of scooped and dumped over the sides of the boards.  Which will save the association money down the road on repair costs. (damage to the lower boards from scraping from a plow) 
 

I think that the association will be able to make some of this money back, starting this season.   
Profits from the Outdoor Rink concessions could be used to pay some of the money back.
We could also use some the funds we will make from Hockey Day Minnesota (a day of events, concessions and T-shirt sales) at the Outdoor rink to pay back the association. 
.Vote to be taken via email
· December 4th the first five baskets will be available at the rink to make $1 donations for a chance to win.  Winners will be announced after the boys high school game.
· 2/9/10 – Hockey Jersey Friday – Work with High School to let all kids with jersey’s on into the game for free.

· 2/10/10 – Minnesota Hockey Day – Will put together a committee to begin planning event at outdoor rink.



	Locker Room Policies
	· Mite Level ( A – D)
 - IF the coaches are NOT in the locker room, a parent volunteer needs to   be there as the Locker Room Monitor per the USA Hockey Policy implemented as of June 2010.

  - Parents that are volunteering to be a Locker Room Monitor must have filled out and turned in a Back Ground Check and should plan to be there (practice or game) while players are getting ready before and after.

  - Parents are always welcome in the locker room to get their player ready

  - If the Coaches plan to be in the locker room, no parent volunteer is needed.

  - Please check with your coaches and work on a plan for your team

  - If at anytime a coach needs to address a player individually in a locker room, there must be another person present.  This can be another coach, team manager or parent.  This is necessary to protect the player and coach.

	Questions/Statements  from the Floor
	· John Hane – Disappointed how his son’s evaluation after his injury was handled.  Never told exactly when he was evaluated and received conflicting information.  Process seems shaky.
         Response: Don Avery – Agrees communication was lacking.  It was decided at the last board meeting that he would play at the C level.
∙ Paul Wolfe - Gambling Monies - Where does this money go? Can you post report on website?
       Response: Bill – Will not post on SFYHA website.  Anyone can see this report or the association checkbook at anytime.  They just need to ask.  Gambling report available on the Minnesota website by the Gambling Control Board.  Gambling offsets ice fees, pays for jerseys, socks, banquet and SKATE.  Will have Calli send out an email listing what gambling funds cover


	Close meeting
	


Motions Passed
	Topic
	Decisions

	September Meeting Minutes
	Approved 

	
	

	
	

	
	


Action Items
	Task
	Update/Comments
	Responsibility
	Due Date

	Have Calli send out email with what gambling funds cover
	
	Calli
	

	
	
	
	

	
	
	
	


	(
	Next Meeting: December 8th – 7pm – Hunters Inn
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