
SFYHA October Board Meeting
	Date:
	10/13/10
	Location:
	Hunters

	Duration:
	2 hours 12 minutes
	Meeting Organizer*:
	Bill Karas

	Start Time:
	7:00
	End Time:
	9:12

	Meeting Purpose:
	St. Francis Youth Hockey Monthly Board Meeting


Attendees

	Name
	
	

	√  Anne Penner
	√ Don Avery
	√ Karen Hartstrom

	√  Bill Karas
	 √  Don Kaiser
	    Kathy Schmid

	 √  Brian Besch
	√  Jeanine Tasler
	√  Kerry Liddle

	√  Burt Fosse
	√ Jennifer Olson
	√ Marty Dekanick (8:10)

	 √  Corey Denny
	√ Joel Boerboom
	√  Tony Caspers

	
	
	√ Wade Barck

	Additonal Attendees:
	
	

	Steve Arzdorg
	Shawn Wicks
	Mitch & Robyn Carlson

	Cheryl & Steve Myrum
	Lori Peck
	Bryan Mann

	Chris Carrigan
	Jesse Nalezny
	Paul Wolfe


	Agenda

	· Roll Call

· Approve September Meeting minutes

· Presidents Report

· Vice Presidents Report

· Gambling Manager

· Treasurers Report

· Secretary’s Report

· Directors Report
· Ice Purchaser

· Volunteer Coordinator

· Continuing Business

· New Business


Discussion Items
	Topic
	Comments/Questions

	Presidents Report:
A. Bantam Update

B. Tryouts

C. Thomas Hane

D. D10 Activity Calendar
	· Facebook slanders need to stop or there will be repercussion.

·  

	Vice Presidents Report
	· Karen Harstrom – Attended D10 Meeting
· Needs all coaches USA Hockey # or they will be removed from the ice

· Coaches must be registered with USA hockey and signed up for appropriate training if necessary.

· Team Managers will receive folders with team members that have incomplete paperwork.  Please get completed and returned to Karen ASAP.

· Pictures will be December 2nd @ Cedar Creek Elementary School

	Gambling Report 
	· Approved for 50,000 in expenses by the State.
· Land Raffle – MN Gambling Control Board is investigating the guy who provided the Land for the Land Rush Raffle.  He took off with the money and didn’t sign over the land.

	Treasurers Report 
	· Brian Besch - Hunters payment made

	Secretary’s Report 
	· Jennifer Olson – Will be emailing meeting minutes out with “approval” buttons so meeting minutes can be published sooner. 

	Directors Reports
	· ACE Coordinator/Don Avery  - Ordered HEP Materials for new mites.
· Girls Director/Joel Boerboom  
· Weren’t able to coop with Cambridge/Isanti U10 team.  They decided to bring up U8 to make a U10 team.
· Would like to sit with Don and discuss some ideas/suggestions for Try-outs.

· Idea – We should track attrition.  Have we lost players? Why?  

· Bantam  Director/ Burt Fosse
· STRIDE  $50 player included in registration fee. Would like to have players complete the full 10 week program.  Would add $15 per player to ice bill 
· Board ok with STRIDE Program - Yes
· STIDE Program would like $5000 now – Brian can send $2500 now for good faith and pay the rest in 3 additional installments of $2500.
· Squirt Director/Cory Denney – nothing to report
· Pee Wee Director / Kerry Liddle 
· Teams have been set
· C level has a non-parent coach volunteer – Mike George – Can any type of compensation be given for tournaments etc.  Yes – meal allowance and mileage pd.
· Kerry & Burt covering for head coach while on vacation.

· Mite Director/Marty DeKanick
· 95 Mites (34 returns)
· Super Saints 17 possibly 4 or 5 more.
· Met with Mite coaches about evaluations, should know how many teams shortly
· House Director/Donny kaiser – Will be having a referee meeting, for whos interested.
- Bill Karas; be selective.

· Goalie Director/Tony Caspers– 
· Goalie clinic cancelled because it was scheduled a month early and clinics would have ended to early.

· Sent out an email to get shooters for the clinics

· Would like to assign an assistant coach to attend one goalie clinic a month with team goalie

· Keeping lower level Mites separate

· Put together a proposal??? For what?     

· Next couple weeks will be Squirts & above

· Age directors please contact teams

· Equipment Director/Wad Barck – Jersey’s have been ordered and should be here before games begin.


	Ice Purchaser
	·  Jeanine Tasler - ¾ done with scheduling games.
· Zero game changes allowed with D10 for tournaments; $150 charge

· Remaining schedule will be out shortly

· Per D10 C Squirts need to provide referees.  Schedule was done by D10 but we need to provide.

· Mites may have games & practice on the same day.  Did the best to avoid this.

· Irondale interested in 10 hours during the week & 4 hours on the weekends.

	Volunteer Coordinator
	· Anne Penner – New rink policies.  Directors forward to coaches to go over with volunteers – Will email out to age level directors.  Will also be posted on the website.
· New locker room guidelines have been sent to Calli to send out via mass email.

· Planning Team Manager’s Meeting – not date set yet.  
· What coaches are getting volunteer hours?  1 head coach and 3 assistant coaches per team  will receive credit for volunteer hours.
· Volunteer Opportunity – Bagging groceries at Cub Foods – 5 hour shift.  More detailed info will be sent out.



	Locker Room Policies
	· Have individuals who are interested complete a background check and submit to Karen Hartsrom
· Background checks are free through USA Hockey

	Questions/Statements  from the Floor
	· Chris Carrigan – Can there be Team Co-Managing?
         Response: Vote taken - “No”. Unanimous.  Motion not passed.
· Steve Arzdorf – By-Laws need to be updated.  

               Response: Bill Karas agreed.  This process costs money and legal advice.

· Steve Arzdorf – Try out process needs to be addressed.  Details of try-out process needs to be communicated to families to much controversy.

        Response:  Sheets were available at try-out registration table per Don Avery.

· Steve Arzdorf – Who does the try-out evaluations?

       Response:  Don Avery; All three sessions of Tryout evaluators are hired out and evaluators are not a part of the association.  Evaluators come in and Anne & Karen add up the scores given to them and they get input into the computer.   Bill Karas; accusations that the board would sabotage scores so a board members child could move up, is ludicrous.
· Steve Arzdorf –  Let’s make all processes transparent to all teams to eliminate confusion.

· Steve Arzdorf – Why are our associations tryouts so early?

      Repsonse:  Bill Karas; This is to accommodate D10 dates passed down.  All District 10 is done with tryouts already.

· Steve Arzdorf – One parent mentioned that they asked Don Avery for scores and he didn’t provide the scores they were looking for.  

     Response:  There isn’t anything to hide.  Anyone can get there scores.

· Steve Arzdorf –  Do you think it is a possible conflict of interest to have a coach also the age director for the age group he is coaching?  Your in a position to direct what your doing?  There is room for potential biased opinions as a board member/Age level director based on your coaching that age group.

     Response:  Bill Karas.  No.  These members were voted in by association families.   Kerry Liddle I am more qualified because I am a coach, and know 90% of the kids. 

· Steve Arzdorf – Heard parents are sick of making excuses for the actions of the board……

              Response:  Kerry Liddle; Steve how do you think your conversation with the board is going?  Do you feel its good?  Steve – Yes.

· Mitch & Robyn Carlson:  Communication about the Tryout results needs to be communicated better.  Some kids on the “A” team were notified and went to school and told other kids who did not know.   Tim said he was not instructed not to say anything and did let 3 – 4 kids know.
· Stever Arzdorf – Two kids on C got bumped up to B based on score sheet?  
       Response:   Bill Karas, no never happened added one kid to B, because of numbers.
· Paul Wolfe – 3 mites got moved up – Was a vote taken at a borad meeting for this decision?


	Questions/Statements  from the Floor Cont’d
	    Response:  Bill; Yes it was voted on.  This was voted on at a Tryout Meeting held Sept 9t
· Chris Carrigan - Thank you Bill and Burt.  Bantam communication was good during a hard time.
· Chris Carrigan – Can the Volunteer web page be updated with all volunteer opportunities?
      Response: Anne Penner; The webpage is updated with volunteer opportunities for large groups.  Otherwise the volunteer coordinator is inundated with emails long after enough people have signed up.
· Lori Peck – How can we make the new locker room policy work, prior to background checks being completed?
               Response:  Use those who are gender appropriate until forms are completed.  Background checks are free, and have to be through USA Hockey.  Players may have to come dressed in no locker room attendant with a background check Is available.
· Paul Wolfe– How many skaters on the top teams?
       Response:  13 Squirt A, 13 Peewee, 15 Bantam….High School took 5 Bantam players
· Steve Arzdorf – Make sure locker room door remain shut while players are getting dressed.  A Bantam locker room door flew open and there were two Bantam players standing in their underwear.
· Wade Barack – More parents need to attend the board meetings.   The board is happy to answer questions at meetings, but is not here to be attacked.
· Bill Karas – suggests not to give you player advice about practice, rather encourage them to have fun and with them luck.
· Steve Arzdorf – Would you consider putting together a Tryout Committee?
       Response:  Bill Karas;  I think it would be a good idea to have some outside observers.

· Steve Arzdorf – When are the board meetings held?
       Response: Bill Karas; 2nd Wednesday of every month here at Hunter’s (back room) 7pm.  Meeting dates are also posted on the website.
· Steve Arzdorf– Does the city allow us to post items at the arena?
        Response:  Bill Karas; no

· Dave Swenson –Still waiting to get his net returned.


	Close meeting
	· Motion to Adjourn – Motion accepted – Unanimous – 9:12


Motions Passed
	Topic
	Decisioans

	September Meeting Minutes
	Approved 

	
	

	
	

	
	


Action Items
	Task
	Update/Comments
	Responsibility
	Due Date

	Update Try Out process details and publish on website
	
	Don Avery
	

	Get Dave Swenson’s Net back
	
	Joel Boerboom
	11/

10

	Send out mass email to association on what exactly STRIDE is
	
	Burt Fosse
	11/

10


	(
	Next Meeting: November 10th – 7pm – Hunters Inn
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