SFYHA BOARD MEETING

NOVEMBER, 11, 2009

BOARD ATTENDANCE,

RICK PECK, WADE BARCK, BURT FOSSE, BILL KARAS, ANNE PENNER, MARK BRETTSCHNEIDER, MARTY DEKANICK, BRAD ZIND, DON AVERY, CORY DENNEY PAUL WOLFE, TONY CASPERS, JEANINE TASLER

GUESTS

JOEL BOERBOOM, DENNIS ELKIN, TOM SIGFRINIUS

MINUTES; ADD “ FOR NEW INDOOR ICE ARENA” A MOTION WAS MADE TO ACCEPT MINUTES WITH THIS ADJUSTMENT MADE BY ANNE PENNER. MOTION SECOND AND PASSED.

PRESIDENTS REPORT 

THERE ARE SOME ICE SCHEDULING CONFLICTS WITH THE CITY OF EAST BETHEL. WE ARE ASKING TO MEET WITH EBIA TO WORK THIS OUT. BILL IS TO MEET WITH TOM HACKBARTH IN A MEETING.  THE OUTDOOR RINK IN THE CITY OF OAK GROVE THAT SFYHA WORKED ON WITH VOLUNTEERS LOOKS GOOD. BILL NOTED THE EFFORTS THAT PAUL WOLFE DID TO PULL THIS TOGETHER. POWER TO WARMING HOUSE IS IN. POLES TO LIGHTS HAVE BEEN DELIVERED. CORNER RADIUS TO BE STARTED SOON.  SFYHA WILL STAY IN D-10 UNTIL NEXT YEARS MEETING WHERE BOUNDARIES WILL BE DISCUSSED. ANNE AND BILL HAD DISCUSSIONS ABOUT VOLUNTEER FEES THAT HAVE NOT BEEN PAID.ANNE HAD PUT TOGETHER A LIST OF PARENTS THAT DID NOT PAY THE VOLUNTEER FEE. ANNE GAVE THIS LIST TO EACH AGE LEVEL DIRECTOR SO THEY CAN CONTACT THESE FAMILIES ABOUT PAYING THERE FEE. THOSE FAMILIES HAVE ONE WEEK TO PAY THERE FEE IF THEY CHOOSE NOT TO THERE CHILD WILL BE REMOVED FROM THE ICE.

CHARITABLE GAMBLING

GAMBLING COVERED A PAYMENT OF $29,000 IN ICE FEES FOR SFYHA. SFYHA WILL COLLECT THIS IN MEMBERSHIP ICE BILLS. THE PONDS GAMBLING SITE CLOSED DOWN FOR THE WINTER. BILL EXPLAINED HOW ARE GAMBLING IS SET UP TO OUR GUESTS AND BOARD MEMBERS. KATHY SCHMID IS BONDED AND WHAT BONDED MEANS TO US. SHE IS OUR PAID GAMBLING MANAGER. SFYHA HAS DOCUMENTS SIGNED BY HIM THAT HOLDS SFYHA LIABLE FOR ANY THEFT SHOULD IT HAPPEN. MARK MENTIONED THAT A GAMBLING HANDBOOK SHOULD BE PUT TOGETHER EXPLAINING HOW THE GAMBLING ALL WORKS. Bill agreed that he and Kathy need to put That in motion. He also explained the self audit system we have in place for board members and membership AND WHERE THOSE FORMS CAN BE FOUND ON OUR WEB SITE.

TREASURER

CHECK BOOK $31,250.39

ANNE PENNER MADE A MOTION  FOR DECEMBER EXPENSES OF $35,000. JEANINE TASLER SECONDS.

SECRETARY, NOTHING TO REPORT.

VOLUNTEER

ANNE MENTIONED THAT TAHOE SPORTS COULD PUT PLAYERS NAMES ON THE BACK OF THE JERSEYS BUT THAT TAHOE WANTED TO ADD HERE NAME LOG TO THE BACK OF THE JERSEY ALSO. WE DECIDED THAT WOULDN’T WORK SINCE VARGS PROVIDED THIS YEARS JERSEY AND LOGO. S.K.A.T.E. PROGRAM INFO IS OUT NOW AND ALL AGES ARE ABLE TO BE A PART OF THIS PROGRAM. THE INFORMATION WAS HANDED OUT ON 10/9. ANNE NEEDS A COPY OF  THE YOUTH’S REPORT CARD BY JANUARY 1. IF THEY WISH TO BE RECOGNIZED BY THE S.K.A.T.E. PROGRAM.  

Fundraising COMMITTEE has met twice now and is moving ahead full force to get some events planned and in place.  The following were presented to the board on 11/11 

Garage Sale  - BOARD APPROVED 11/11/09 
11/11/09 – Fundraising committee wants to move forward on this.   We would like to host the garage sale in September on 2010, same time St Francis City garage sale.  Hosting it then, will give us more traffic. 
The plan is outlined as follows: 

1.       SFYHA Association members will be invited to participate and a SFYHA garage sale.  They will bring items they want to sell, tagged and ready to go. 
2.       The sale will be held at the SF Outdoor rink in September 2010 

3.       Participants will maintain the sale of their own goods.  After the sale is complete participants will donate 20# of their proceeds to SFYHA 

4.       During the sale, there will be volunteer opportunities, Set Up, Clean Up and more. 
5.       There will not be volunteer hours for those participating in the sale, since they are making a profit. 
6.       We will have a table available for donated items.  These will be items for sale that were donated by association members, which do not wish to participate in the sale itself.  Those donating items to be sold in this manner, will donate ALL sold proceeds to the association. 

7.       Teams will be able to help at this event.  We would like to have a bake sale and food table.  Teams can sell hot dogs, water, bags of chips and candy bars (or something like that) parents who help at these tables will get volunteer hr credit. 
8.       Anne will take this to the board for approval and fundraising committee will start making plans, so that we can hand out a flyer or information sheet to ALL association parents before the season ends. 
  

Need to begin working on collecting “raffle” “give away” items for different functions – BOARD APPROVED 11/11/09 

11/10/09 – Anne is taking this to the board for approval.  Once approved, she will then pass this on to the team managers to share with the parents looking for hours. 
10/30 – Would like to make an offer to the association.  If a parent can get 4-5 donations (gift cards, cash or prizes) will offer them 2-3 hrs towards volunteer hrs.  This would help us get items to use at the End of the Season party, S.K.A.T.E banquet and so on….. 

  

S.K.A.T.E Banquet 

11/10/09 – Manager for all teams were given the SKATE info,  Copies of qualifying report cards should be turned into Anne Penner or Karen hartstrom no later than 1/15/09.   Once we have all of those, we can begin to plan for the SKATE banquet.   This will be tabled to discuss at the January FC meeting. 
  

 Rink rat hockey-a-thon (during the week of Christmas Break) 
11/10/09 – Janette has a template of how this can run over Christmas Break.  She is sharing it with her Squirt B1 team.  She will send this to all managers and individuals that want to participate can get in touch with Janette for more details. 
  

How can we get involved in the Pee Wee Tournament being hosted by SFYHA? - This is a D10 TOURNAMENT, so the fundraising committee will not be PURSUING sponsoring anything at the rink. 
 11/10/09 – Fundraising committee would like to have tables for rent at the Pee Wee tournament.  
1.       T-Shirts for the tournament is one suggestion (SFYHA 1st Annual Pee Wee Tournament with logo on front, all teams and rosters listed on the back)  Could also have sweatshirts 

2.       Have players from the youth teams create tie blankets to sell.  With a portion of their proceeds donated to the association. 
Any other ideas are welcome 

  

Each team creates a basket to have for a silent auction.  Each basket should have a theme - APPROVED 11/11/09 

11/10/09 – these baskets would be on display towards the end of the season and at the Final Year End Banquet, we will take bids on the baskets – highest bid winning the basket.   Proceeds will go to the association as a donation towards next year ice bills. 
  

Approved 11/11/09 

We have a fundraiser OPPORTUNITY!!!!  This will be offered to those wishing to PARTICIPATE.  It is not required for each team or even each player.    We have a flyer and order form for "Hockings".   These are christmas stockings made out of hockey socks.  They are really cute.  Showed the flyer the board members last night and got a great response, and they approved this is a great item for those interested to got money off ice bills. .   
These Hockings cost $15.00 for each one ordered.   The seller (player) will be CREDITED $5.00 for each sock sold to go towards the ice bill account.   (player gets paid orders for 10 stockings and gets $50.00 credit on ice bill).  Great way to take some money off ice bills due in December. 
These will be AVAILABLE in St Francis colors (navy blue with white & red stripes)   WILD colors (forest green with red and gold stripes) and Gopher colors (MAROON with gold and white stripes) 
ICE PURCHASER

D-10 ICE SCHEDULE IS A MESS  DUE TO D-10.

ELK RIVER HAS A SCHEDULING ISSUE THAT IS GETTING WORKED OUT THROUGH THERE PRESIDENT. JEANINE AND BILL ARE WORKING ON THE EBIA ICE HOURS AND CONTRACT. THEY HOPE TO MEET WITH THEM EARLY NEXT WEEK. BILL IS CHECKING ON THE LEGALITIES OR OUR ICE CONTRACT WITH EBIA  JEANINE HAS TOLD US THAT THE SCHEDULE IS OUT AND THAT HIGHLIGHTED AREAS MAY NEED SOME ADJUSTMENT BT HER. SHE WILL SEND PAUL WOLFE A SCHEDULE.

EQUIPMENT NOTHING

GOALIE 

HAVING 18 KIDS ON HALF AN ICE SHEET IS A LITTLE TOUGH FOR THE CLINIC. THE SHOOTING/SKATING CLINIC MAY WANT TO LIMIT THE SIZE OF THE GROUP TO 20-30 SKATERS. THEY MAY NEED A FULL SHEET OF ICE IF THESE NUMBERS CONTINUE TO SHOW UP.

BANTAM

DIRECTORS TALK TO THERE AGE LEVELS ABOUT THE SHOOTING /SKATING CLINICS ON MONDAY NIGHTS. BURT WOULD LIKE TO SEE A MAX OF 20-30 ON THE ICE AT ONE TIME.

 U10 AND BOYS SQUIRTS WILL START THE SKILLS CLINIC. SKATE-A-THON, AT THE END OF JANUARY POSSIBLY IF SCHEDULE WORKS OUT. T-SHIRTS WOULD GO TO PARTICIPANTS .70% PARTICIPATION SHOULD BE OUR GOAL. PARTICIPANTS WOULD BE ABLE TO REDUCE WINTER ICE FEES AND RAISE MONEY FOR SUMMER SKILLS CLINIC EXAMPLE OF A WAY THE MONEY WOULD BREAK FOR EXAMPLE COULD BE:

$500    PLEDGE =10% BACK TO PARTICIPANT

$1000 PLEDGE = 25% BACK TO PARTICIPANT

$1500 PLEDGE = 50% BACK TO PARTICIPANT

BURT ALSO EXPLAINED SOME OTHER IDEAS FOR AWARDS FOR THE PARTICIPANTS. BURT NEEDS TO MEET WITH BRIAN BESCH ABOUT THIS.

GIRLS

RICK WAS LOOKING FOR CLARITY ON THE CALENDAR RAFFLE SALES. THERE WAS DISCUSSION ABOUT THE A-MITE, U8 REGISTRATION NUMBERS. RICK WOULD LIKE TO TRY TO GET ALL GILS PLAYING ON THE U8 TEAM. HE CURRENTLY HAS 12 SKATERS. THERE IS SOME CONFUSION WITH COACHES AND PAPERWORK FOR THAT LEVEL. RICK AND DON AVERY DISCUSSED THE ISSUES IN GETTING THE COACHES EVALUATED AND THE PROCESS THAT SHOULD TAKE PLACE. THERE WAS BOARD AND GUEST DISCUSSION ON WHERE WE WOULD LIKE TO SEE THE GIRLS LEVELS GET TO FOR DEVELOPMENT AND SUCCESS.

SQUIRT

BRAD INFORMED US THAT ONE SKATER QUIT HOCKEY. AS HE UNDERSTANDS THE PARENTS HAD TROUBLE GETTING THE YOUTH TO THE RINK DUE TO WORK SCHEDULES.

PEEWEE 

THE ANOKA SKATERS ARE NOT COMING HE HAS RECEIVED AN EMAIL ABOUT A SKATER MAY WANT TO JOIN THE ASSOCIATION. HE IS WAITING TO HERE BACK FROM THEM. AND THERE WAS BOARD DISCUSSION ABOUT THE PEEWEE LEVEL OF PLAY. HIGH SCHOOL WILL BE PLAYING ON FSN. HIGH SCHOOL COACH TONY HOOPS WOULD LIKE TO MEET WITH PEEWEE COACHES ABOUT DEVELOPMENT. BURT FOSSE WILL CONTACT MR.HOOPS TO SEE WHAT HE HAS IN MIND. BURT WILL UPDATE THE BOARD.

MITES

105 SKATERS REGISTERED.4 A-MITE TEAMS, 2 B MITES, 1C TEAM, 1D TEAM. WILD NIGHT OUT HAD 190 PARTICIPANTS. IT WAS A GOOD SHOWING FOR SFYHA. SKATER EVALUATIONS ARE DONE WE USED 4 EVALUATORS. HEP SKILLS AND SCORES WERE USED IN THE EVALUATIONS. THERE WAS TWO DAYS OF EVALUATIONS. TEAMS HAVE BEEN FORMED.

THERE WAS ONE FAMILY THAT QUESTIONED THERE CHILDS PLACEMENT. MARTY EXPLAINED THE PROCEDURE THAT TOOK PLACE FOR REVIEW OF THAT YOUTHS PLACEMENT. IT WAS DECIDED BY EVALUATORS AND THE BOARD THAT THIS YOUTH WAS IN THE RIGHT SPOT. MARTY PRODUCED AN OUTLINE OF HIS JOB DESCRIPTION AND A TIMELINE TO FOLLOW THROUGH OUT THE YEAR. HE SEES THE NEED FOR ALL BOARD MEMBERS TO DO THE SAME FOR THE POSITION THEY ARE HOLDING SO THERE IS A SMOOTHER TRANSITION BETWEEN INCOMING AND OUT GOING BOARD MEMBERS. ALL BOARD MEMBERS ARE TO PRODUCE THIS BY JANUARY FOR REVIEW. BRAD ZINDA  WAS WONDERING IF WE SHOULD BE LOOKING AT PAID EVALUATORS FOR THE MITE LEVEL.

ACE COORDINATOR

DON HANDED OUT THE HEP BOOKLETS TO THE DIRECTORS ALONG WITH THE PARENT CODE OF CONDUCT. THERE WAS AN ISSUE WITH A  YOUTH SKATING ON A SQUIRT TEAM. DON AND ZINDA WILL TALK TO THE COACH. DON ASKED PAUL WOLFE IF HE COULD SHOW UP AT THE SKILL CLINICS. DON IS ALSO ASKING ALL DIRECTORS TO MAKE SURE ALL USA HOCKEY FORMS ARE IN FOR COACHES.

HOUSE DIRECTOR

PAUL WANTS TO THANK ALL VOLUNTEERS FOR THERE WORK AT THE OAK GROVE OUTDOOR RINK. PAUL ASKED FOR MORE INFORMATION FOR THE REFEREES ALONG WITH MORE NAMES. PAUL WANTS TO DO A PRESENTATION FROM USA HOCKEY OF THERE NEW PROGRAM. HE WOULD ALSO LIKE TO SEE MORE INTERMIXING OF AGE LEVELS IN PRACTICES THAT ARE SHARED. HE REMINDED US ALL TO STRUCTURE OUR PRACTICES TO MAKE IT SO THE KIDS WANT TO COME BACK TO THE RINK.

ANNE PENNER MOTIONED FOR THE MEETING TO ADJOURN. ALL SECOND.

