St. Francis Youth Hockey Association
Board and Membership Meeting
Tuesday October 5, 2004

Members Present:

Jim Herlofsky Amy Poff Amy Underwood Rich Balk
Doug Schuster Rob Erickson Jason Foesch
Tim Olson Don Blankenship Bill Kara

Members Absent:
Harry Lahti Keith Schwartz

The minutes from the last meeting were reviewed. Jason moved we accept the minutes as
written.
Rob seconded the motion. Motion carries.

Guest: Lisa McCullough, Michelle Squire (Fundraiser Calendar Coordinator). Michelle
will be responsible for getting the calendars to all team managers they will hand
them out to there team and then collect the money and cards. The managers will then
turn everything into Michelle. The calendars will not be on your ice bill. The
association ordered around 2000 calendars, if we have any extras the High School
offered to purchase them. Lisa was present to submit her name for being the
gambling manager. Jim found out that the gambling position needs to be an acting
board member for over 2 years. Lisa has been an acting member but we would just
have to wait 6 months before she would be reinstated since she is currently not on
the board. The board would also need to consist of 15 board positions. Therefore,
we would need to add 2 positions one being the gambling manager.

Coaching/Team Advisors: Marty Dekanick was present high school youth night is November
20th. Joe Frederickson was absent.

President Report: Jim finished the gambling classes. At this time, Carol cannot be
our gambling manager since she has not been an acting board member for over 2 years.
She is still willing to assist the gambling manager. Thanks to Lance. Jim would
like Don and Doug to put an after tryout questioner out to all the squirts and
peewees for feedback on what worked and what didn't work for tryouts. Jim wanted to
make sure that all Mite parents have been contacted for evaluations. Super Saints
Jim wanted to know if anyone has contacted Mark Aho about ordering jerseys also,
please let Marty know times so he can arrange his High School skaters to come help
out on the ice. Jim reserved pictures for the first 3 Thursday's in November he
will contact St. Francis district office to find out when East Bethel Elementary is
available. Jim talked about some of the arena improvements he would like to paint
the boardroom, dark and navy blue Bill has carpet for the room. Team Declarations
were turned in we have 1-Bl Bantam, A Peewee, B2 Peewee, A Squirt, Bl Squirt, House
Squirt, and 1 10UB team. Jim talked about having a coach's allowance to purchase
white boards, equipment for on ice practices. It was than mentioned about putting a
coach's package together but than discussed that each coach could use something
different. It was mentioned about buying a bunch of different on ice equipment and
stores it in the meeting room and when teams use it, the coaches will need to sign
it out from the concessions stands. This will also make each coach responsible for
the equipment so if something isn't returned we can look at the sign out sheet and
the last coached that signed it out would be responsible for replacing it.
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President Cont.
Rich made a motion to reimburse the head coach $75 for the Flex program. Amy U
seconded. Motion passes.

Jim talked about putting up a shooting station this would be a tarp with goal nets.
This would allow kids to practice shooting on it. He would like to possible look
into having two nets. Picture frames John Squire said he is willing to build a
frame for a big picture of all the kids.

Vice President Report: Keith needs to look into the request made for a peewee to go
and skate squirts.

Treasurer's Report: Amy U has not cashed any checks yet for registration.



Equipment Director Report: Jason will get coaches puck bags for games and tournaments.
Jason will get cones for the teams to use and pucks to use they will need to be
signed out for. Jason needs final team numbers so he can order socks. Jason
attended the district 10 meeting for Jim. It was interesting it sounds like there
will be 15 A squirt teams, 15 or 16 A peewees teams. The district also thanked Doug
for taking the imitative to lead the other peewee teams into skating A. Jason
talked with Lance and he would really like to come back next season he would like to
come and help with Tony's clinic in the summer. Jason mentioned looking into having
Lance come back for 1 week during winter break. Jason is sponsoring the T.V.
satellite in the arena he will get the T.V. a day before its set up. Jim mentioned
about putting raised tables in the lobby just to stand around.

Ice Director Report: Rich asked each director to make sure they get their tournament
dates to him so when he schedules ice time he can black those teams out. He is
looking at doing the drawing again this season for ice times. Every team has been
blocked out bad times.

Traveling Director Report:

Girl's Program Director Report: The 12U looks good for Blaine. The 10U has a full
team. Their will be no 8U team this season.

Bantam Director Report: Doug said the Bantams ended up skating Bl.

Peewee Director Report: Doug talked with the board about Nathan Haus to moving up to
Bantams.

Doug made a motion to allow Nathan Haus to move up to Bantams. Jason seconded.
Motion passes.

Doug also talked about purchasing something different for those winners of the NHL
tickets from the golf tournaments. Doug said he is going to purchase 12 $25.00 gift
certificates.

Squirt Director Report:
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Mite Director Report: Bill has mite evaluations set up he has B mites skating from
5:30-6:30, A mites from 6:40-7:40, and C mites from 7:50-8:50. Bill would like all
the coaches if available to come out and help evaluate the skaters. Bill is going
to discuss with the parents that he would like to be the liaison between the coaches
and parents if a parent is upset.

House Director Report: Rob is getting ready to schedule games and the refs. are ready.

Continuing Business:

1. Charitable Gambling Update
2. Storage
3. Hockey Development

New Business:
Rob moved we adjourn the meeting. Doug seconded the motion. Motion carries.

I hereby certify that the forgoing accurately reflects the meeting of the Board of
Directors of the Corporation held on Oct. 5, 2004.

Secretary

The next meeting will be Tuesday
November 2 @ 7:00 p.m.
@ East Bethel Ice Arena



